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A tribute to Brian Morgan  
By Stan Appleton  

Where to start? 

With the ABC? 

Able, Brainy, Clever. Diligent, I could 

go on, Brian was a complex man, 

full of enthusiasm and it would take 

the whole of the ABC to describe 

him, but we at the Guild will re-

member him for his dedication to 

our cause. 

The big problems at Meeting Hill 

and the continual struggles to over-

come them, Brian did it. The efforts 

to get us back to Worstead, a cause 

dear to his heart. The move to Dil-

ham, what a titanic job that was but 

Brian was there full of encourage-

ment and we made it. 

I am supposed to be talking about 

Brian and here I am talking about 

the guild. Brian was far sighted 

and looking to create something 

to keep the history of textiles alive 

and not only its history but the 

practice of its skills and so he has 

left us with a task, I am sure we 

will not fail him. 

I have had the pleasure of seeing 

that there is another side to Brian, 

the domestic one. He was a gar-

dener and his range of green 

houses made me envious. He and 

Pat were frequent visitors to Essex 

and their children. 

Those of us who read this journal 

will each have different memories 

of Brian but all of us will remem-

ber him with love.  



 

 

Before giving my report I would 

like to take this opportunity to 

pen a few words in this special 

edition of the Inkle – on behalf of 

the Spinning a Yarn Project. 

 

 

 

Tribute 

I first met Brian in the August of 

2009 at a Griffon Area Partner-

ship event in St Nicholas Church 

North Walsham. Pat was at her 

spinning wheel and Brian was 

busy networking....quickly we got 

talking and this was at the time 

the Guild was being asked to 

leave its Stalham „home‟. Brian‟s 

passion for the Guild and its heri-

tage quickly convinced me that 

here was a worthy cause to fight 

for. Neither of us realised at the 

time, what that would mean, nor 

how long and difficult a task that 

it would become. Nevertheless 

this is how my part in the journey 

started and hopefully we can still 

fulfil his ambition of a permanent 

home for the Guild within the Par-

ish of Worstead. As you well know 

as part of that journey the Guild 

has embarked on the Spinning a 

Yarn Project with funding from 

the National Lottery through the 

Heritage Lottery Fund. Very much 

led by Brian in the outset, I hope 

the Guild continues with its back-

ing for the project and we can 

finish it off in tribute to him and 

his years of effort on behalf of 

the Guild. I know from speaking 

with many of you that without 

him, the Guild would not be here 

today. I will miss him greatly and 

remember him always. 

It was a pleasure and a privilege 

to work with him. 
Stefan 

 

 

 

Project Report 

 

The year long project has now 

passed the halfway mark with a 

number of achievements under 

the belt. Sadly the loss of Brian, 

will be a massive blow as it was 

one of his personal missions, to 

deliver the project. Hopefully we 

can fulfil his dream. 

So far, so good. 

 

Inkle 11 described the project 

detail and listed 10 items the 

project is obliged to deliver...... 

 

Worstead Festival 2011 

 

Spinning a Yarn in Worstead – Project Update 
A selection of pics from our recent 

events - below 

Spinning taster day 

Spinning taster day 

Dyeing taster day 



 

1. We have now run 5 of the 6 

taster days with an overwhelming 

positive feedback – moreover 

bringing in a number of new 

members. 

2. The Masterclasses are pro-

grammed and FULL- with waiting 

lists as these things, do change – 

right up to the last minute! – So if 

you are not on a list, but would 

like to be, – it may not be too 

late! (though by time of printing – 

spinning will have taken place). 

3. The Guild has been spon-

sored by the Spinning a Yarn pro-

ject to participate in the Norwich 

and Norfolk OPEN STUDIOS 

event, running over three week-

ends including the bank holiday 

(– see Diary). 

4. As part of the Youth Outreach 

work we are at Open in Norwich 

for a “drop-in” on 18th February 

ages 11- 18. Whilst 2 further 

school trips are being organised. 

5. The Project Staff are in place 

and delivering the project – albeit 

now down to two. 

6. History research is under way 

with publication of a pamphlet on 

the Textile tradition of the area, 

planned. 

7. Discussions are underway 

with the Village of Worstead on a 

combined Heritage Trail and in-

terpretation board permanently 

sited within the village (nr 

church) which will feature textile 

associated sites. It is planned to 

be „unveiled‟ at this year‟s festi-

val. 

8. Production of portable exhibi-

tion displays is in part complete 

with further work to do. 

9. As part of the 40th Anniver-

sary celebrations since formation 

of the Guild at this year‟s Wor-

stead Festival the Heritage Trail 

will be unveiled and a series of 

Guided tours will be delivered by 

the Village representatives and 

Project Team. 

10.  We are continually monitor-

ing project performance. There is 

no doubt that 100% of partici-

pants have been „satisfied‟ or 

„very satisfied‟ with their experi-

ences – so far. 

 

My own reflection on what has 

taken place – under the project 

banner, has been one of great 

enjoyment and enthusiasm. To 

see the reaction of not only the 

member/volunteers but the par-

ticipants, in particular after the 

first Art Barn event (Barrington 

Farm) – working with the severely 

handicapped, was a joy to behold 

– and makes the whole thing 

worthwhile – for that one mo-

ment! 

 

To all Guild volunteers who have 

helped so far – a most gigantic 

HUG and big thank you for mak-

ing it work so far.....after all – 

without you it would not be hap-

pening! 

Just as a reminder and hopefully 

perhaps to encourage more vol-

unteers.....there are expenses 

which you can claim for each out-

reach event you help at (i.e. away 

from Dilham). I know a number of 

you do not want to claim this – 

but I encourage you to do so and 

then if you want – you can give it 

back to the Guild! 

 

Thanks again and keep support-

ing the project..... 

 

Stefan 
On behalf of.... 
Spinning a Yarn in Worstead - a project funded by the 

National Lottery through the Heritage Lottery Fund. 

Weaving taster day 

Art Barn - Walcott 

Art Barn - Walcott 

OPEN - Norwich Youth Centre 

OPEN - Norwich Youth Centre 



 OPEN STUDIOS 

 

Background:  

This year the “HLF Project” is sponsor-

ing the Guild‟s participation in the an-

nual “Open Studios” event delivered by 

The Norfolk and Norwich Festival.   

 

The Guild Workshop will be open on 

the following dates which will be adver-

tised in the Open Studios Brochure 

and on the internet. This is an opportu-

nity to show off – what we do and of 

course a chance to sell directly to visi-

tors. - Raising the profile of the Guild 

and its members. 

(See Project Notice Board in the work-

shop. For more details and to register.) 

DIARY DATES 

 

Sat 3rd March  Taster Day  Weaving   Dilham 

Sun 4th March  Master Class  Weaving 1  Dilham 

Wed 7th March Art Barn - Outreach event No 2 Walcott 

Sun 11th March Master Class Weaving 2  Dilham 

Sun 18th March Master Class Weaving 3  Dilham 

Sun 25th March Master Class Weaving 4  Dilham 

Tue 27th March Home School Outreach evnt No 3 Dilham 

Sun 1st April  Master Class Weaving 5  Dilham 

Wed 18th April  Master Class Dyeing 1  Dilham 

Thu 19th April  Master Class Dyeing 2  Dilham 

Fri 20th April  Master Class Dyeing 3  Dilham 

Sat 21st April  Master Class Dyeing 4  Dilham 

Sun 22nd April  Master Class Dyeing 5  Dilham 

Sat 26th May  OPEN STUDIOS-Outreach evnt No 4 Dilham 

Sun 27th May  OPEN STUDIOS-   Dilham 

Sat 2nd June  OPEN STUDIOS   Dilham  

Sun 3rd June  OPEN STUDIOS   Dilham 

Mon 4th June  OPEN STUDIOS   Dilham 

Tue 5th June  OPEN STUDIOS   Dilham 

Sat 9th June  OPEN STUDIOS   Dilham 

Sun 10th June  OPEN STUDIOS   Dilham 

Sat 28th July  Worstead Festival – WGWSD40th  Worstead 

 

NB Between now and End of June there will be at least 3 further Pro-

ject Outreach Events 

Subject to review. 5 days to be split  in consultation with participants. 
WORSTEAD GUILD OF WEAVERS,SPINNERS 

AND DYERS 
WEAVER'S WORKSHOP 

DILHAM 
NORFOLK 
NR28 9PN 

TEL: 01603 890523 
secworstead@gmail.com 

Or via the website 
WWW.WORSTEADWEAVERS.ORG.UK 

This edition of the Inkle has been pub-

lished with funding from The National Lot-

tery through the Heritage Lottery Fund 

Next Issue: May 

Note from the editor; 
This has been a special edition so subject matter has been limited 

this time round. However we are always in need of text or subjects 

of interest for future editions.  

Please feel free to contact us by any of the means shown to the 

left. Or speak to me at a meeting, otherwise you are going to get 

lots more about the project....But you may of course want to know 

about how it is going? 
All the best Stefan 


